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Peter Rosenwald
Chartered Developments have found that the following 11 campaigns
can currently create some very good leads for law firms. If you wish to
discuss these in further detail or have a campaign idea of your own then
please get in touch.
The author Peter Rosenwald, a Director at Chartered Developments, has
spent the last seventeen years helping professionals increase and improve
their personal and practice portfolios.
Please connect with Peter: https://www.linkedin.com/in/peterrosenwald

01392 247200

peter@chartdev.co.uk
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1 TECHNOLOGY AND DATA
The new EU Data Notification Law has strengthened the case for rigorous
data security within your organisation.
If there is a breach your customers will be very likely to hear of it and will
be highly unlikely to return. Importantly this includes data protocols with
your suppliers to ensure that there are not any vulnerabilities at any stage
of the chain. If your supplier has a systems weakness then it may be used
as a backdoor to your data.
A legal review to address this is both necessary and timely for the security
of customers, staff and the company shareholders.
In our view companies across the UK will be immediately receptive to
such an approach.

2 ACADEMIES
Many schools have now converted to Academy status and have come to
rely on Solicitors for trusted guidance. Legal challenges surrounding
employment law, admissions policy, teaching standards and discrimination
are causing real headaches for leaders of such schools. If you have
experience within education an introduction would be warmly received
by Business Managers & Head Teachers.
Chartered Developments is able to source the data for you and to send a
mailing in advance of a telephone call to ensure a high response rate.
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3 CHARITIES

A legal review by a professional can
be of immense value and is
generally very warmly received
given the tough operating climate.

The third sector has had a number of challenges recently including
accusations of aggressive fund raising and employment law disputes. This
has been coupled with increasing demands on charities’ services as
government cut backs have exacerbated hardships experienced in the
community.
Having a stable legal framework from which to operate is critical for staff,
volunteers, donors and those that benefit from the services of the charity.
A legal review by a professional can be of immense value and is generally
very warmly received given the tough operating climate.

4 RENEWABLE ENERGY
Renewable Energy Law is evolving at a rapid pace with regular UK & EU
laws and directives affecting the sector. This can range from planning
issues, feed in tariffs and available tax reliefs.
Any project may also give rise to legal challenges from stakeholders with
a vested interest near the proposed site. Rapid and forward thinking
guidance is crucial in order for companies to be able to operate effectively
in this space, forming a relationship with a trusted advisor is essential if
companies wish to gain a competitive advantage.
If you have a Partner who has experience in this field there will be a real
demand from the sector in 2016.

5 CORPORATE FINANCE

Our work for lawyers encompasses
creating databases of businesses
that are likely to need their CF
skills, then creating leads into these
businesses. .

In 2007 we had a very strong and successful corporate finance client base.
In 2008 it disappeared! CF is now once again growing. CF can cover a
multitude of needs; asset backed finance through to sale mandates and
much more.
Our work for lawyers encompasses creating databases of businesses that
are likely to need their CF skills, then creating leads into these businesses.
There are two reasons why these campaigns are successful. Firstly there
are more transactions around and secondly the supply or marketing of
the supply from lawyers has not yet reached the peaks of 2007.
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6 EMPLOYMENT
Employment / HR are often gateway services for targeting SMEs and larger
corporates. There is an upsurge in lawyers running employment campaigns,
largely due to lawyers coming to terms with fairly monumental changes
in the market.
In essence the demand for traditional employment work has fallen due
to the fall in funding for tribunals. Lawyers have responded by bringing
out HR / Employment packages / portals to compete with the likes of
Peninsula.
Currently the market wants to hear about them and it is by no means
saturated. In a couple of years the competition will be vast. We estimate
there is a 2-4 year gap in the market.
If you have an employment / HR package you must get it to market before
the competition do. Isolate the right database, probably by employee
numbers and sector and ensure you have messages that are sector specific.

ISOLATE THE RIGHT DATABASE PROBABLY
BY EMPLOYEE NUMBERS AND SECTOR AND ENSURE YOU
HAVE MESSAGES THAT ARE SECTOR SPECIFIC
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7 GLOBAL HR AND CO SECRETARIAL SERVICES
For those practices that think globally there seems to be a simple route
to market: - Isolate businesses that have offices and subsidiaries in many
jurisdictions and then talk to the Global Head of HR or Legal. As an example
we recently created a database for a client with the flowing criteria:-

We run international campaigns,
setting up a series of meetings for
your partners

•
•
•
•

£30m -£500m turnover businesses
Subsidiaries in at least 5 jurisdictions
UK head office
15% growth over the last 3 years

This turned into a database of 580 companies!
This thinking can be applied to US, German, Hong Kong head offices etc.
The advantage that the UK / London has for these global businesses is it’s
reputation. We run international campaigns, setting up a series of meetings
for your partners. e.g a meeting in the middle east meeting 10-15 signifacnt
buyers

8 COMMERCIAL MORTGAGE BACKED SECURITIES,
LIBOR AND SWAPS

your potential wins are so high that
it is worth targeting these lists.

Litigation for SWAPS holds some new possibilities, though it has had the
majority of its day. However, the miss selling of currency backed loans and
possibly Libor and others is to come. Creating databases of those companies
who are likely to have taken out these loans is the start of the exercise,
size of loans, lender, type of loan etc.
We cannot tell exactly, until speaking to the FDs, whether the companies
have a strong propensity to buy your services, however your potential
wins are so high that it is worth targeting these lists.

9 YOUR SPECIALISM IN TECHNOLOGY COMPANIES
Your specialist knowledge in specific markets will always interest potential
clients, and ‘Tech’ companies are no exception. They have quite a few
specific specialist needs and once again they seem to be flavour of the
day for investors.
Contracting, Tax and Employee Benefits (because of the relatively high
importance of key staff), raising finance, buying other firms, and issues
around growth are all on their agenda. Lawyers who can demonstrate
expertise in these and more are getting a good hearing.
Once again we can help you create a database of prospects and help you
get to meet them.
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10 WHITE LABELLING YOUR SERVICES THROUGH
ACCOUNTANTS
The gloves are coming off, ABS is starting to take hold. Accountants are
deciding what they are going to do in relation to selling HR and Legal
Services. Accountants are of course inundated with lawyers they know.
However they are currently not inundated with lawyers who are suggesting
a fee sharing or white labelling / HR portal. If you have it you must go for
it.

11 INSURANCE BROKERS AND IFAS
Sometimes markets or regions are ripe for consolidation. Currently there
is a great deal of consolidation in both the Insurance and IFA markets.
Lawyers and accountants who have an expertise in these fields are
recommended to target them. We can create a database of prospects and
create leads for you to meet their senior decision makers / owners.

WE CAN CREATE A DATABASE OF PROSPECTS AND CREATE
LEADS FOR YOU TO MEET THEIR SENIOR
DECISION MAKERS / OWNERS
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ABOUT CHARTERED DEVELOPMENTS

Chartered Developments are
recognised as the business
development via lead generation
authority among the professional
services within the UK

Chartered Developments are
recognised as the business
development via lead generation
authority among the professional
services within the UK. With a
reputation of being highly
c o n s u l t a ti v e ,
Chartered
Developments deliver high quality
and timely qualified leads.

With an enviable portfolio of clients
ranging from accountants, law firms,
insolvency practitioners, actuaries,
pensions consultants, banks and
global business consultancies,
Chartered Developments are trusted
by firms large and small to provide
superior leads and professional,
peer-to-peer introductions.

The majority of lead generation
activities take place on the ‘phone
and are followed up by email,
building relationships and booking
appointments on behalf of clients.

By continuing to focus on core
activities and only hiring experts,
Chartered Developments are often
seen as outsourced marketing and
business development departments
of firms; a position that the company
feels honoured to hold.

Chartered Developments also
support their clients’ business
development objectives by:
• Managing the firms’ social
media networking (for example,
linkedIn),
• Nurturing relationships
• Providing sales training to help
close business from the leads
generated

To learn more about us and our
services please visit
www.ChartDev.co.uk

If you would like to know more about how Chartered Developments could help your business then please contact
Peter Rosenwald today.

8 Kew Court, Pynes Hill,
Rydon Lane,
Exeter EX2 5AZ

01392 247200

peter@chartdev.co.uk

